








Continue focusing on providing _ _
high quality customer service by - Public Works continues fo
. e . ere respond to all Service Requests within 1 business
providing an initial response to all day, and is closing 64% of all service requests within @
customers within one business day 5 business days. The nature of the work involved
and qchieving an average service does not always allow for a 5-day closure, though @
all requests are being handled as expeditiously as
request closure rate of less than five possible.
business days (except street trees)
Invest in the sustainability of Riverside’s 5 354 street rees have b
. . . ,354 street trees have been
urban forest by improving the g"d trimmed (FYTD) with three grids currently underway. @

frimming cycle

PERFORMANCE MEASURES

L Maintain Above 90%
Maintain Above 90%

Percent of Percent of
customer street tree
concerns service
closed within requests
five business completed
days Ql Q2 Q3 Ql Q2 within 60 days Ql Q2 Q3 Ql Q2
2018 2019 2018 2019

Maintain Above 95%

Percent of pot holes

filled within one
business day from mm
receiving notification

Ql Q2 Q3 Q1 Q2
2018 2019
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© LIVE NATION

RIVERSIDE 2.1 STRATEGIC GOALS

2nd Quarter Status: Fox and RMA are on track

Increase revenue generqﬁon from to be on budget. Additional holiday shows were @@
. added this year and oversaturated the market, so
F?X P‘?’f°’m'“9 '.A”S Ceni.er ?nd some did not do as well. RMA entered into a new
Riverside Municipal Auditorium partnership with Parks & Recreation for the Mariachi

Festival. Special events were slightly lower this fall.

PERFORMANCE MEASURES

5 S Maintain 82 Equals
Number 3 Q4 Above 4 Shows Number of Q4 70 Events
of annual events promoted 46
Broadway 2 : in fiscal year at 32 Q3 38
shows the Municipal Q2
produced 0 Q2 0 Q2 Auditorium 12 Q2 10 Q12019
Q12018 Q1 2019 Q1 2018
Number of Maintain Above
culturally diverse 23 Q4 15 Programs
programs offered 17 20 Q2
at the Fox and
RMA annually
Q12018 Ql 2019
111 Numb ; 21 Maintain
4 Equal \umber o 18 Above 9
sho:lv‘:r:tr,:r;?)fted e ao?r’;\fvs family/children’s Q3Q4 Shows
in fiscal year at Q3 programming n 13
the Fox 16/ Q2 presented at the Q2 /QZ
Fox and RMA é é
Q12018 Q‘ 2°‘9 Q12018 ° Q12019




RAINCROSS HOSPITALITY GROUP

Implement and maintain
exceptional customer service at
Riverside Convention Center

Exceed annual budgeted
operating revenue for Riverside
Convention Center

Increase economic impact from
Convention Center operations

Increase economic impact from
Riverside Convention & Visitor’s
Bureau (RCVB) operations

&

@ TRANSPORTATION

RIVERSIDE 2.1 STRATEGIC GOALS

PERFORMANCE MEASURES

@ COMMUNITY SERVICES

2nd Quarter Status: Q2 Results = 93.6% Overall
Satisfaction and 98.7% likely to return.

2nd Quarter Status: Revenues for Q2 are
estimated at 14.35% or $321,025 above the
budget for the quarter.

2nd Quarter Status: Focus on local employment,
local vendor spend and revenue generation = to
or greater than budget. Based on revenues, the
Center is fracking to exceed goal.

2nd Quarter Status: In Q2, the RSC team attended
Connect Sports - Pacific Northwest in Seattle,
WA; and the RCVP team attended 4 trade shows
developing key leads for future business.
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Percentage of customers rating Riverside
Convention Center above average
Maintain Above 90%

Actual Annual Performance: 93.6%

HOUSING @ TEAMWORK




MEASURE Z

FINANCIAL DISCIPLINE/RESPONSIBILITY

20% General 50% Self-Insurance
\ Fund Reserve Fund Reserves
On-Track for FY 2020/21

Reserves currently at 19%

$2 Million Z‘Jz::;t";qn Payoff Pension ggzﬂz:npgaz:nents
Contingency Funds | to spend Obligation Bond | scheduled
QUALITY OF LIFE

quimize Roqu / Sll-reei-s ‘ City’'s PCI: 61/100; Projects approved

oo by Council on 9/11/18; Next PCI study
(Pavement Condition Index - PCI) | anticipated in FY 2019/20

[
H Construction began in December 2019; ft Construction schedule to begin in January
Estimated completion in May 2019 / 2019; Expected completion in May 2019

= 2 Additional

Swim Sessions

a

2940 Tree Timming | . eqtion -

- p Summer Pools .‘;’_ 8 335
1,270 ‘ Guests Served

Pools will re-open in May 2019

Q118/19 Q218/19

‘®, Ward Action Team - Ward Action Team -
/ am Deputy City Attorney I City Manager’s Office
5 marijuana dispensaries closed; Vacant; internal assessment of
105 active assignments position is being conducted.

Ar|ing|-on YOUfh Innovaﬁon Cenfer Youth Innovation Center is under construction; July 2018

. . . groundbreaking; August 2019 estimated completion.
Furniture, Fixtures, Equipment Measure I funding will be utilized in February/March 2019.

@ QUARTERLY UPDATES - 2ND QUARTER



Additional Sworn
Police Positions

X6

PUBLIC SAFETY

RPD Vehicle Replacement & Maintenance

T Vehicles Fixed-Wing
?oq&}o? 5 Purchased X ‘I Airplane
5 Motorcycles Purchased;
13 Crown Victorias Refurbished COM P I-ETE D

2018 2019 2020 2021

30 Hired to Date

I

<
BEHEA

2018 2019 2020 2021

3 Hired to Date

Additional
Dispatcher Positions

Fire Vehicles
Ordered

2 vehicles in-service

?5:9,16

&

NV

I

Fire Radios

190 radios purchased
and pending delivery

i}

3 Firefighters

Additional n H will be hired

. in Quarter 3;

Firefighters Recruitment
2018 2019 ynderway

[ ] (]
Fire EQuipment
Purchasing process in progress for
firefighter turnouts and HazMat monitors

Ongoing items are on-frack:

TECHNOLOGY

Technology Improvements Underway

¢ Network Refresh .
Projects

Police Officer Lateral Hire
Incentives and Recruitment Costs

Technology Improvements Completed
New Projects for J
QTR2: New HelpDesk
system and Microsoft .
365

*  Online technology subscription and fraining for staff

Purchase of Dell PowerEdge Servers

¢ Installation of wireless radios at Doty Trust Park
* Replacement of

Vendor remote access solution replacement
defective cameras

FISCAL YEAR 2018-20129



FACILITY CAPITAL NEEDS

<o Library & Archives and Rehabilitation
pring 2020

Architect selected by Evaluation Committee;

Bids received for construction; . - 1oT
Presentation to Council will follow

Anticipated Council action on February 5,
2019; Opening anticipated in Spring 2020.

EsttS|de LIPI'CII'Y New Police Downtown
Site Selection Headquarters Parking Garage
Cesar Chavez Community Center Site options being considered. Project is in conceptual stage.

parking area selected.

Annual Deferred Maintenance (Existing Facilities)

* Improvements at
various City facilities * Installed new HVAC units at Fire e Complete electrical
include: new roofs, Stations 7 & 10 and Lincoln Police upgrades to Riverside
HVAC repair and Station Municipal Auditorium.
replacements, and * New Sump Pump at City Hall * Expanded Facility
installation of LED * LED Lighting at City Hall and City Condition Assessment.
lighting Corporation Yard parking lots.

CRITICAL UNFUNDED NEEDS

General Plan

Continuing to scope and develop the RFP for the General Plan Update; list of potential

Updafe consultants is being prepared; target to release the RFP in FY 2018/19, 3rd Quarter.
Homeless Services
Ongoing items are on-track:
Tenants expected to .
o *  Funding Gap
move in in QTR3 * Budget Engagement
( ) Housing Social Work Commission Support
‘&J First Plan Internship Program

COMPLETED

Reinstatement of Fire Squad

Reinstatement of Captains (Training and Arson)
Reinstatement of Battalion Chief

Public Safety Non-Sworn Position and Recruitment Costs
Refurbish PD Vehicle (Pilot Program)

Fleet Facility Capital Repairs Needed

Additional Fleet Mechanics for Police Department (2)
Additional Fleet Mechanics for Fire Department (2)
Principal Management Analyst - City Manager’s Office

A} QUARTERLY UPDATES - 2ND QUARTER
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3900 Main Street
Riverside, CA 92522
(951) 826-5311
Explore@Riverside CA.gov

Connect with us: @CityofRiverside
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RiversideCA.gov




